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                                                           AIBSNLEA
                                                        Tamilnadu Circle

Key Note address delivered by N.Veerapandian, the Circle Secretary, in the Open Session of fourth Circle Conference being held  at Dharmapuri on 22nd and 23rd March, 2012.

Respected CGM,Tamilnadu, CGM, STR/Chennai,  GM(F), PCE(Civil) and GM(Dharmapuri), Our beloved GS Com.Prahladrai, Our All India President Com.Venu and other CHQ office Bearers and Circle Secretaries and Circle office Bearers of Chennai Telephones and Karnataka Circle, I welcome you on behalf of our Tamilnadu Circle for having given your consent to attend this conference of Tamilnadu Circle and being here to felicitate and address our Open Session.  I also welcome the participants to this seminar and open session who have come from all SSAs of our Circle and the delegates attending this conference.

This fourth Circle Conference of AIBSNLEA, Tamilnadu Circle is being held in a very crucial period and challenging situation which pose a threat to the very survival of our great BSNL and  its continuance  as a PSU entity. But our sincere commitment and involvement we have been showing and the growing awareness among our employees on the ongoing development in BSNL both in policy and operational levels is changing the condition of uncertainty. The BSNL is continuing as a PSU completing eleven years from its birth as Corporation on 1-10-2000 disappointing the speculation of private operators who dreamt of taking over after making the BSNL into a sick unit within a few years using their influence and political patronage they enjoy. Many policies announced by the GOI and Regulating body need not be favourable but they are hostile to BSNL. The financial Assistance assured by the GOI and DOT in the name of Exemption of License fees, ADC and USO fund has been withdrawn but we have to pay against our option a very huge amount of Rs.20,000 crores for BWA spectrum charges by the dictates of DOT as BSNL as a PSU is exclusively assigned to fulfill the policy of the GOI in extending the voice and data communication facility to all areas whether earning profit or not unlike the private operators enjoing the option. The draining of cash reserves and withdrawal of financial assistance as promised by the GOI while corporatization brings the BSNL to the present financial position. The National Telecom Policy, 1999 envisaged to convert the DTO and DTS into the present BSNL with specific objectives of expanding the telecom facilities rapidly and creating a healthy competitive environment so that even the remote areas may have accessibility. The task of the GOI is achieved very much but at the cost of BSNL as the level playing field is not guaranteed to BSNL.
New Telecom Policy, 2011: Now NTP, 2011 was announced. The draft proposals were released for debate and feedback from all is expected. The JAC put forth a number of proposals before the Ministry. We demand that the telecom PSUs in manufacture, services and R&D sectors shold be treated as the primary vehicles for achieving self sufficiency, There shold be no disinvestment/outsourcing/unbundling in Telecom PSUs. The BWA spectrum charges levied from BSNL should be refunded. The indigenuous telecom manufacturing companies shold be encouraged. Further FDI should not be allowed.The foreign equipment vendors should transfer their technology to Indian entities and deposit their source code in escrow account in view of the nation’s security.

GOI’s proposals: It envisioned affordable, reliable and secured telecommunication and broad band services across the country. It proposed to increase the rural teledensity from 35 to 100 by 2020. It targeted to give Broad Band on Demand and to achieve 600 million connections by 2020. Efforts to ensure “Right to Broad band” and “one nation- one License” with free roaming will be taken. Additional 300 MHz spectrum by 2017 and another 200 MHz by 2020 will be made available. Converged networks to ensure seamless voice, multimedia and broadcasting services will be built. More important of all is that eighty per cent of telecom sector demands will be met through domestic manufacturing with a value addition of sixty five percent by 2020. By the time the GOI achieve these targets, more than 80% of our employees will become pensioners. However we have to discuss seriously and put forth our proposals so that the BSNL does not become sick and is not handed over to private corporate hands. Apart from issues to be settled in All India Level we would like to bring some issues for the perusal of our CGM,Tamilnadu along with our proposals. We request for earlier study and solutions.
CFA and CM platform: In Tamilnadu, the land lines are closed for various reasons. The continuance of rent system for land lines is losing its relevance and whatever scheme the BSNL announces, however may it be attractive, it is not picking up and does not result in increase of land lines. The broad band service we effectively provide saves our land line base to some extent.  In the GSM and CDMA service platform, we face a lot of challenges. The service was bifurcated into CFA and CM and marketing and sales wings were also formed to cater to the needs of new areas. Though we retain our position in CFA, we have to struggle hard to stop the closure of land lines. But in GSM platform, we are able to improve the quality and the coverage of the service.  The initiatives taken by our Circle started giving positive results. After the completion of one year on 20-01-2012 from the launching of MNP, Our Circle raised to fourth position from 13th position among the 14 TSPs in the LSA in the last oneyear. As on 01-02-2012, 97,032 customers ported in and 65,667 ported out resulting in a gain of 31,365 customers since MNP’s existence. But in all SSAs we have to plan for increasing the customer base through our marketting and sales team.
Marketting and Sales:  We put forth many proposals in SSA level depending on the prevailing situation. The reatailer base has to be expanded. We show little importance to this. The franchisees do not show interest in supplying our products to the remote and needy places by appointing more retailers. But the private operators has a mechanism of supplying the cards to the remote retailers at their doorsteps. Our franchisees satisfied with the demand-at- their door do not take initiatives to see our products reach the village customers wherever they live. We have to find a way to plug such holes. We may encourage our TMs and contract workers to take the cards to the retailers independant of the franchisees and some kind of incentives may be granted considering the expenditures involved in conveyance. The team involved in Marketting and sales may be changed assessing their performance periodically. Same type of work may result in poor output.
Saving money in printing telephone bills: We are spending about Rs.4/ for each and every bill. (Postage-Rs.3.30 to 3.50 and printing and packing Rs.0.70). Majority bills are single paged. If we get approval from Postal authorities for sending our bill in the form of inland letter, we have to pay Rs.2.25 per single paged bill and reduced packing charges (Rs.0.15 to Rs.0.20) if we add, the total expenditures will come to only Rs.2.35 to Rs.2.40 thereby a saving of Rs.1.60 per bill. This is practiced in Trichy SSA. Dtails may be obtained and a uniform method may be followed in our Circle and we may save a huge amount.
Free cooling system: The maintenance of AC costs more. In Thanjavur SSA, on experimental basis initially but now fully in all stations where there is feasibilty, the free cooling arrangement is successfully adopted and sizable amount is saved in power bills. From the month of August to October  of every year in the night and from November to January, in the day also, we may stop AC and use this arrangement. Except in exchanges where cenratlised package AC system is working, all other exchanges may be chosen to implement this method. One inlet and outlet for the free flow of air is arranged in all the rooms and the external low temperature keep the rooms cool. We may save 50% of the amount to be spent  on power bills. 
Moreover in consequent of land line closure and reduction in working connections, we may transfer the ports to one BM or LM and switch off the power to the spared LMs thereby save the power and expenditures. We may close the main Exchange which can be changed into RSU due to reduction of capacity and parented  to the locally available major Exchange which will result in saving of power to maintain OMC. This is done in Thanjavur SSA.
Exemption from Property Tax: In Kerala our BSNL through Court of law got exemption from paying property tax as all the immovable properties are in the name of DOT. Where we approach the local authorities and explain the position they do not insist for payment and we may convince them to pay the amount after getting necessary clarifications from the state Government.
Supply of Modems, Drop wires and Telephone Instruments: These accessories are the minimum requirement for providing NPCs. Despite our repeated requests there is no considerable improvement in their uniterrupted supply. For want of these stores we could not effect NPCs and improve the number of land line connections. This is the reality in all SSAs. Necessary action may be taken by our CGM,tamilnadu.
Sharing of BSNL towers: Initially there was apprehension in sharing our towers with the private operators. Now we feel that we may monitor the level of transmission of the private networks if they are within our jurisdiction. Now in Tamilnadu, M/s Aircel submitted service orders to 10 SSAs and stations where they require our towers to be shared. We welcome this move and as directed by our Circle, the BSS team has to be equipped sufficiently to complete the technical works in time to accommodate the private networks. The works of optimisation of towers to accommodate them in other SSAs has to be started now itself.
Merger of BSS team with respective SSA: Previously we expressed our views over this issue and a detailed letter was sent to our CGM. Now in addition to the works they are assigned to do, they are assigned new task to accommodate the networks of private service providers in our towers. So the proposal to the merger of BSS team with the respective SSAs may be done away with and the units merged already in Tamilnadu may also be brought back to their original units to achieve the target without any delay.

Completion of Disciplinary proccedings and review of APAR:  Recently the Corporate Office issued a letter on this subject upon which our GS,CHQ has also written a letter to our CMD. Many disciplinary proceedings in our Circle remain undisposed for many reasons. The seriousness and the importance of completing the cases in time are not properly educated to the officers appointed as IOs/POs. The lack of enough experience and knowledge cause unnecessary hardships and the mental agony and the torture the delinquent  officials  are subjected to could not be explained. The human rights being violated is left unnoticed by the Heads of SSAs who are to monitor the progress of the cases periodically so that those cases may be finalised in time. In addition the career propects are affected. In the name of vigilance clearance, the lower level officers who occupy these responsible and sensitive posts overlook the superiors and take the decisions without applying common logic and rules applicable. The superiors are afraid of touching the case and simply forwarding the cases as decided by the VOs to higher level which prolong the agony of the officials and make the official life miserable. We may quote a number of cases. But we have to thank our CGM,Tamilnadu and the CGM, STR for their rational and bold stand in settling such cases and the timely guidelines they gave to the concerned officers. We request that those long pending cases have to be completed in a time bound manner and the delay and ignorance on the part of the officers assigned to these tasks have to be viewed seriously. The “satisfactory” entry made in the CRs of the officers by the reporting officers  is considered as “GOOD”” by the Circle Office and the Corporate Office , it is learnt, also did not raise any objection and allowed the officials with such entries to be promoted. This is not properly conveyed to the SSAs thereby many officers could not be considered in the DPCs for Time Bound Promotions. This is to be settled and uniform procedure to be followed is to be ensured.
“Thane” relief: Our sincere thanks to our CGM,Tamilnadu for taking immediate action to give relief to the victims of the cyclone “Thane” by colleting one day wage from all employees of our Circle. The appeal given by the Circle was uniformly responded by all Unions/Associations and the decision was implemented fastly. The effort of our CGM to donate Rs.10 lakhs to Tamilnadu and Rs.5 lakhs to Pondicherry will ever be remembered. The cyclone advance sanctioned to non-executives was also extended to Executives, affected, if any on our request immediately.
Proposal of renting tower A of Greams road building to Appollo Hospital: We learnt through the opinion leaders meeting held on 17-03-2012 at Circle Office that the tower A would be given for rent to the Appollo Hospital under 20 years contract at the rate of Rs.69 lakhs per month. We welcome the move and it will fetch a considerable revenue to our Circle at this critical finacial condition. We may take it as a challenge with the private Hospital in maintaining the tower B which we would occupy from the month of August this year very neat and clean in the years to come.
Conclusion: Apart from all other cadre issues which we will disuss here and bring to the notice of administration through our resolutions for settlement, we assure that  we extend our fullest Co-operation for all the initiatives taken by the administration to raise the banner of  the BSNL to the new heights in the days to come.
           Unity of all Associations/Unions Zindabad! Long live AIBSNLEA! Long live our great BSNL!
With greetings,
N.Veerapandian, CS, AIBSNLEA, Tamilnadu Circle.
