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   Letter No. Engg./CGM/TN Circle/2011-12/140     Dated at Chennai the 09-02-2012 

______________________________________________________________________________

 To

      The Chief General Manager



      Telecom,BSNL,

     O/o The Chief General Manager,

     Tamilnadu Circle,

     Chennai - 600002.   

    Respected Sir, 

    Sub.: Merger of BSS Team with SSA-reg.

We would like to draw your kind attention towards this issue mentioned under the Subject above    and request to consider the following views before taking a final decision.

We came to know that when this issue was made serious before two years, the then CGM/Tamilnadu formed a committee to study the pros and cons of this merger of BSS team with SSA. But neither recommendation nor finding to justify the merger was submitted to the Administration by the said committee. Any structural change could be done for the cause of effective maintenance of the system. But before taking a decision, we feel , that it may be discussed with the concerned staff so as to make them understand the necessity of such change. While they are given a chance to interact, they may give additional inputs not known to the administration and a rethinking, if found essential, will be more helpful in serving the purpose for which merger is proposed.

However we sort out below the quantum of the works being carried out by the BSS team to justify the necessity of the existence of the Exclusive BSS team.  

BSS Works- Second Line Maintenance 
1. Augmentation of BTSs, Adding DRIs, Adding  cabinets

2. Attending VSWR faults

3. Doing Power calibration of DRIs/CTUs

4. Attending drop call failures, clearing AFRs

5. Improving call successive rate (CSR) to increase call volumes

6. Improving handover successive rate, percentage of utilization of sectors

7. Attending TCH blockings in sectors to release congestions

8. Optimization works

9. Re-parenting of MSCs /BSCs/BTSs

10. Creation /Deletion with OMCR/MSC during re-parenting

11. Installation of BSCs and BTSs under BSS scope as per planning wing

12. Shifting of BTSs as per SSA requirement

13. Offering BSCs /BTSs for AT

14. Conversion of BTSs H1 to H2, H1 to H1+H1

15. Taking EMF data/layouts of existing / new BTS sites as per planning wing

16. BSC/BTSs AMC with vendor  every six months

17. Survey for new sites with vendor /SSA

18. Releasing RFIEs for IP sites

19. Extending EAS alarms from BTS to OMCR in co-ordination with electrical wing/SSA

20. Attending coverage complaints

21. Re-orientation of Antennas, Heightening/Lowering of GSM Antennas to improve coverage

22. Replacing DRI faults  / sector failure faults / learning receive matrix alarms

23. Certifying IP bills

24. E-tracking works, taking  Lat/Longs and Signal level of all ration shops as requirement of State government

25. Installing Ty site by COW (cell on wheel) BTS as and when and where required by SSA

26. Maintaining AMC units of BSS cards….etc., 

27. Radio Frequency Planning, Checking the signaling.

· Separate BSS team under the control of CMTS wing is highly needed to maintain Mobile Services which are the bread winner of BSNL as on today.

· The existing BSS team are dedicated and become expertise in their field

· By merging BSS team with SSA, there is a possibility to get de-motivation

· Due to absence of separate BSS team for CDMA WLL which is under the control of SSA head, the growth of CDMA service get deteriorated and the expected revenue could not be made.

· The service of 3G data card is good and takes off to high in customers hand and liked by most of the customers, where as EVDO card is not moved as expected.

· WIMAX services met similar fate. 

· ZTE – project under phase-7, the installation is also to be done by the BSS team

While we discussed this issue with our CGM a months before, he told that being an experimental basis, the result of the merger would be reviewed and action be taken either to extend merger to other SSAs or to dispense with in Dharmapuri SSA itself.  But the merger of BSS team done on experimental basis in Dharmapuri SSA did not give any fruitful result. 

So we request you Sir that the issue may be discussed inviting the Associations and the staff working in BSS team in the presence of the GMs concerned by arranging a special meeting and the final decisions may be taken so that uniform policy is adopted throughout the Circle and the new proposal, if any, received from any SSA may be withheld please. 

Thanking you,

Yours faithfully,
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(N.VEERAPANDIAN)                                                                                                              
 Circle Secretary,AIBSNLEA,Tamilnadu Circle.

Copy to: The General Secretary, CHQ, 

               AIBSNLEA, New Delhi.
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