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                                                            MEMORANDUM
 To










04-08-2012
       Shri. R.K.Upadhyayji,                                                                                                    Trichirappalli
       The Chairman-cum-Managing Director,

       BSNL,

       New Delhi-110001. 

Respected Sir,

                       We would like to present this Memorandum on behalf of our Circle Association utilizing this rare opportunity that your visit gives to us. We warmingly and happily welcome you, Sir to Trichirappalli, the traditionally very rich and historically very old city. The optimistic approach and action oriented planning of our CMD definitely have been changing the scene in BSNL. Though we are in a financial crunch, the revenue for the period 2011-12, though static, has not fallen down. The initiatives taken seriously in procuring the Equipments for mobile service and breaking the stalemate condition prevailing for a long time for one or other reasons in getting Telephone Instruments, Drop wires, U/G cables of all types, Modems for BB connections have sown the seeds of hope among us. 
After a long period we are able to increase the Land Lines marginally against abrupt and uncontrolled closures. Each land line fetches a broad band with additional revenue to the department. A serious awareness is being developed among employees over the service we render and the future of BSNL amidst competitive environment. The strategy we worked on marketing and sales needs a thorough introspection to learn lesson and for improving the sales efficiency in potential market areas. The little response to the feed back given by the employees and lack of free and frank interaction supposed to be initiated from top level are the bottlenecks to be attended immediately. We hope that the needful may be done under your esteemed leadership.
Here we would like to bring to your kind notice the following matters related with the service, the staff and one officer who remains ever unchanged and poses a threat to Industrial peace in Tamilnadu in anticipation of your effective intervention and earlier settlement please. 
I.Service Matters: In respect of this, we recently discussed in length in our Circle Executive Committee meeting and passed the following resolutions unanimously.

Resolutions: 1. Merger of BSS team with respective SSA:   In our Circle, selectively in some SSAs, once-exclusively -formed BSS Teams to carry out specific tasks were merged with SSA administration. The experience after merger of BSS team in some SSAs is not encouraging. The purpose of merger and the aim behind it is not clear. For example the outage rate is increased in SSAs like Cuddalore and the responsibility could not be fixed for the failure due to overlapping of supervision. In Cuddalore, 5 JTOs on promotion as SDEs were transferred to SSAs and no substitute was given to fill up the shortage and the request from SSA to this wing is not at all considered.
Above all it is learnt that now Phase-7 to install additional cell towers is in the pipeline. Out of about 500 towers (as reported to be installed in TN Circle), 50% work will go to Infra Providers and 50% to BSNL. The purpose of this phase is to fill up the holes and establish the full connectivity without interruption. So naturally the quantum of work like area survey, optimization of signals and effective localization of towers, acquisition of site etc; may have increased many fold. So at this stage such merger is not advisable. We put the request before our CGM,Tamilnadu that the proposals, if any to such merger in other SSAs may be dropped and the order already issued merging the units in some SSAs may also be cancelled. In this case the suggestions of the GMs who are considered better performers may be taken into account and uniform stand has to be taken without any oscillation.   

2.Sharing of Towers: Though the sharing of our towers on lease with the private operators and vice versa is a policy adopted in the higher level which we also do not oppose blindly, we need not lose our authority while taking decisions on which towers are to be shared and which cannot be for obvious reasons. For example, in Trichy SSA, we maintain our tower in BHEL one of the major PSUs and in MOU, it is understood, there is a clause that no private operators other than BSNL can enter into their land in any way. Most of the employees have only our BSNL Cell with CUG facility and the revenue (Rupees one crore per annum) earned could not be compared with that due to sharing. It will be our prerogative on the share of towers with the private. We are not blind opponents of such sharing. But it has to be commercially viable. At the cost of our revenue we should not let our towers be shared.

So we resolve that such towers which are earning huge revenue need not be leased for sharing. The move, if any, may be opposed tooth and nail through local actions involving all other organizations. 

3. Continuous supply of  Instruments, Modems, Drop wire and U/g Cables: This request needs no explanation please. They are very essential in keeping the land line network in tact and expanding it further. The effective external maintenance by replacing the damaged cable also needs to be addressed on priority basis.

4. BB Connections to postal department: It is learnt that the Hon’ble MOC approved on experimental basis about 1000 BB connections from M/s Reliance Comm.Ltd. to Postal Department for its expanding banking activities to all the villages which still constitute 70% of the national population of India. We request that we have to convince the GOI and the Hon’ble MOC to arrive at a policy to get all the said BB connections exclusively from BSNL. 
5. Marketing and sales: A new strategic plan to make the BSNL products reach all the rural areas without fail has to be worked out and the essentials of the expertise to these areas to be analyzed.
II. Staff matters: 

1.Amendment in BSNL MSRRs-2009 for Civil & Electrical: We requested for amendment in the BSNL MSRRs of EEs(C/E) for allowing SDE(C/E) having diploma qualification for the promotion of EE(C/E) as it is available in CPWD RRs to fill up 33% EEs posts by diploma holders. Also Ministry of Education & Social Welfare, Department of Education & Technical (Govt. of India) issued OM  that Diploma holders in Engineering in appropriate discipline plus total 10 years of technical experience are recognized as equivalent to   degree in engineering and to be considered for selection to Gazetted  posts. But as per BSNL MSRRs the diploma holders SDEs(C/E) are not allowed to be promoted to EE post. Allowing them to become EE no financial implication will be involved. However, the seniority of degree holders may be kept intact.
2. Restructuring of AD(O/L) cadre: Sr. GM(Pers.) mentioned that the Committee recommendations are being finalized for restructuring  of the AD(O/L) Cadre and shortly it will  be sent to Competent Authority for consideration. This case has to be expedited please.
3. Early implementation of BSNL Board’s Decision to give Regular posting as JTOs to all officiating JTOs (qualified & trained TTAs): Our GS, CHQ, New Delhi narrated in detail about the case and the uninterest shown by some miscreants in Corporate Office is dragging the case unnecessarily and the future of about 2000 JTOs in officiating capacity is under dark. Your personal intervention only will throw light in their future.
4. Pay anomaly case of departmental JTOs/JAOs: We expressed our serious concern against non-settlement of the pay anomaly case of departmental JTOs/JAOs to our CHQ. We requested that the pay anomaly of departmental JTOs/JAOs needs immediate settlement by allowing option to them and allowing 5-increments benefit to bring them in the minimum of the E-1A pay scale of JTO.

5. Antedating of DNI and to removal of pay anomaly wherein seniors are drawing less pay then their juniors:  We resented that despite the direction of CMD / Director(HR), BSNL  and Hon'ble High Court Kerala at Ernakulam judgement the pay anomaly cases are not being settled. It is reported that the Committee meetings to discuss above issues could not be held for the last one and half month due to some reasons. Such delay leads to unnecessary litigation and frustration.
6. Finance related pending issues:(a) DPCs from JAO to AO, AO to CAO and CAO to DGM (F), (B) DPC of left out cases from CAO to DGM (F), (C) Holding of JAO Part-II Examination against 40% and 10% departmental quota, (D) Introduction of 33% LDCE in AO Cadre from JAO, (E) One time relaxation to JAO Part-I qualified are delayed due to court cases and other departmental reasons. The effective presentation of the cases before Hon’ble court may lead to earlier settlement.
7. Issue of vacancy of SDEs(C) as per RR issued vide no. 20-1/2001-PersII/dt. 06.03.2012 : Our CHQ  expressed serious concern against  wrong calculation of number of vacancies of SDEs(C) as 1073 instead of sanction posts of SDEs(C) as 1365. We request that the matter needs clarification. Though the GM (BW) assured that he would look into the matter and the sanction   and working posts of SDEs(C) of each Circle be reexamined. The delay in this case also affects the promotional and retirement benefits of the officers every month.
8. Demanding rent for conducting meetings: Some Heads of SSAs are reported to have found a peculiar way for earning revenue. They instructed to collect rent from the Unions/Associations for engaging the clubs or other halls in Holidays to conduct their meetings. This move is not palatable and reflects anti-workers attitude of the administration. The facilities guaranteed and won over by the organizations should not be withdrawn through such indirect coercive methods. The amount that may be collected as Rent will not fetch heavy revenue to plug the losses. Conducting the meetings within the premises, many a officer may not know, is our birth right for which we paid heavy price in the past as punishment. So there may not be any compromise on our won-over rights while we are ready to get involved our labor more in other forms of marketing activities which lead to fetching more revenue than that meager amount demanded as Rent. So we resolve that the decision taken by some Heads of SSAs may be reviewed and we request our CGM that they may be suitably instructed to discontinue the practice.   

9. Extending the transfer benefits: We fully accept the decision taken by the corporate office while effecting transfers. The Corporate office gave guidelines in implementing the transfers to the Executives and the clauses of the Executive Transfer policy have to be strictly adhered to. But the parameters taken to extend the benefits of transfer admissible may not be at one’s mercy. The Executives rendering more than three years of service at a particular station will become eligible automatically though their transfer is at own request. This cannot be denied. So we resolve that the true spirit of the order may not be spoiled against the welfare of the staff and necessary guidelines may be issued by the Circle Office to ensure uniform procedure to be followed in all SSAs. 
10. Fitment of IDA 78.2% as per the agreement: We are really thankful to our CMD for amicably settling the issue by arriving at an agreement with the Forum which withdrew the strike immediately. We are conscious of your advice that the strike action at present definitely will tarnish the image of the BSNL and it will end in the migration of our customers. As committed, now the note being approved by the MC will be placed before the BSNL board for approval. We request you that the process has to be expedited. 
In the meantime the letter of DOT questioning the authority of BSNL in respect of ensuring pension on 78.2% IDA at par with the serving employees creates a panic and fear in the minds of pensioners. We would like to insist that the BSNL which pays the pension contribution on the maximum of the pay scale to the DOT has every right to protect the interest of its pensioners. The discriminatory attitude of DOT cannot be tolerated. The BSNL management has to take bold and sustained steps to overcome this hurdles. 
III. Biased and autocratic attitude of GM (F), TN Circle: We are really constrained to bring to your kind notice that the attitude of the GM (F) who poses a permanent threat to the industrial peace in our circle. This is not the first occasion. About 10 years before when she was the GM (F), she created a situation which warranted Sri.Purwar, the then DDG from DOT to visit Chennai Circle office as directed and sorted out the issues with the Association and then she was transferred from this circle. In her second innings in Tamilnadu, again she started doing all against the welfare of the Accounts Executives. The growing discontent and the burning issues which needed immediate attention of the GM (F) but left wantonly unheard made us to resort to agitation in the month of March, 2012. Due to the personal attention and intervention of our CGM, an understanding was reached in the presence of the CGM and the agitation was withdrawn.

But after the restoration of normalcy, the GM (F) refuted to accept that she was also bound to the agreement and proceeded against the understanding thereby litting the fire again. We do not want to list out all the issues in detail except some which are samples to prove the unfeeling attitude of her. 
A. Issues agreed by the CGM to be settled but not yet implemented:  

I. Transfer Cases: 01.R.M.Jayaraman, AO/Tuticorin to Tirunelveli 02. Natesan, DGM Cuddalore to Chennai, 03. T.P.L.Moorthy,Vellore to Chennai (WL No.1 & waiting for a long time.),04. C.Duraiarasan, Sr.AO, STR to Thanjavur, 05. V.K.Paramasivam AO/Karaikudi to Madurai and 06. V.Mohandoss AO/Karaikudi (Transfer to Trichy to be cancelled)
II. Extension of Transfer benefits: 01. Shri.Manimuthu AO transferred from Pondy  to Chennai & 02. Smt. Kala Jayaraman, AO transferred from Nagercoil to Tuticorin.
III. Re-distribution of CAO/AO Posts. The decision of CGM was already conveyed not to implement the same. But still the order is not implemented.
IV. AO Officiating - Pending: 11 JAOs who are not assigned with seniority number but eligible for officiating as AO working in various SSA are not yet considered, even though they were officiating in the past and sufficient vacancies are available to accommodate them all.
V. Period of Officiating: The officiating for CAO/AOs   is ordered for 179 days in all the circles and even in Tamilnadu Circle for Engineering Wing.  But accounts personnel are being considered for 89 days only.

B. Other Pending Issues

I. Pay Anomaly cases of all Executive cadres pending undisposed for a long time 

II.Financial Up gradation Cases: E2 to E3 : 1. Shri. Govindaraj, AO/Thanjavur 
E3 to E4 – case of Coimbatore SSA.1. D.Vanaraj, 2. N.Vijayalakshmi, 3. M.Thangamani, 4. Manickam selvaraj, 5. Lakshmi Narasimhan, 6. C.Periasamy, Erode, 7. G.Balasubramanian, Erode.
III. Cancellation of Debarring:

As we pointed out it is now proved that the methodology being followed by the GMF in making officiating arrangement is a time consuming and a cumbersome process debarring the officers who are not all exercising option for officiating. As per rule the officials who exercised option and declined subsequently may be debarred. But this is not followed. We again and again stress that there can not be two rules in our Circle in making officiating arrangements one for Engineering Wing and another for Accounts Wing. Hence the debarred officials may be declared eligible for further officiating promotion and they may be considered where ever vacancies are now available.
After our repeated persuasion and request with the GM (F) went in vain, we had to bring all the issues to the notice of the CGM which is quite unnecessary and wasting of his time. But the CGM accepted the genuine reasons over all the issues we raised before the GM (F) and we were informed that necessary instructions were given to the GM (F) to issue orders. Till date no order on any single issue is issued. Since there is no indication on settlement and the GM (F), instead started doing all vindictive actions such as making adverse entries in the APAR of the Office Bearer of our Association and keeping all other files under cold storage violating the instructions of even the CGM himself we have to choose the last weapon, the agitation.
Some sample issues: 1. Sri. Natesan, DGM (F) who is the senior most as per the convention being followed by the GM (F) herself until the last posting of one DGM from Trichy to Chennai, is denied transfer now.

2. Sri. Manimuthu, Sr.AO who is to be transferred to Chennai from Pondy with transfer benefit as he was at Pondy for more than three and half years and eligible for the benefit was refused  even after his request. 
3. While departmentally promoted JAOs requested to post in the SSA where vacancies were available, they were sent to neighbor SSA and a newly recruited JAO though not opted was posted to that SSA. 

The affected persons are all from downtrodden section and belonging to SC community. Though we pointed out this, GM (F) adamantly refused to accept. 
After the exhaustion of all attempts, we again have to resume the agitational programme suspended in the month of March, 2012. We passed the following resolution in our CEC Meeting and conveyed it to the CGM also.
Resolution: “This CEC Meeting after having discussed in detail about the pending problems pertaining to Accounts wing and the indifferent attitude of the GM(F) and in paying little attention towards settling the long pending issues (As in Annexure-I) which were brought to your kind notice and were ordered to be settled, resolves unanimously that the abnormal delay in the settlement of the staff grievances and the unhelpful attitude of the GM(F) and the coterie surrounding her could not be further tolerated as the suffering of the staff is unexplainable. The CEC further decides that the agitational programme which was suspended in the month of March,2012 on the assurance of the CGM may be resumed immediately.” 
In the meantime on 20-07-2012 and 23-07-2012, Sri.Prahlad rai, Our GS and other CHQ office bearers met the Director (F) and the ED (F) at New Delhi respectively to explain the situation. At this juncture as we are left with no other alternative than resorting to agitation, we have to move on implementing the programme to stop further sufferings of the members.

The following is the programme. 
06-08-2012: Sending Telegram to the CGM, the Director (HRD) and the CMD and Lunch Hour Demonstration in all SSA HQs. 

09-08-2012:  One day Dharna in front of SSA HQs. and Observing Demands Day by wearing batches.
13-08-2012: Relay fast in front of CGM office, Chennai and Work according to rule throughout Circle. 

So we request you Sir that necessary action may be taken to solve the genuine and long pending problems which we have already discussed and agreed positively to be settled so that the confrontation is avoided and there should be no room to a threat to industrial peace induced by the GM (F).
Though we are compelled to resort to go on agitation as detailed above thereby coming out of the feel of suffocation and frustration still we hope that the issues may be settled through negotiation.

Kindly do the needful, Sir so that the erring officer is corrected and normalcy is restored. 

                                                                                                                                                                                   Thanking you,
                                                                                             


            Yours faithfully,
                                                                                                                                                   S/d-
                                                                                                                                           (N.VEERAPANDIAN),

                                                                                                                                Circle Secretary, AIBSNLEA,  

                                                                                                                                           Tamilnadu Circle.   

